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November 21,2008

Kake Tribal Corporation
Board of Directors

Re: Pelican Hydro-project Proposal

Current Status: The City of Pelican has an Alaska Energy AuthoritylDenali
Commission grant that funds hydro-electric upgrades including extension of the access
road to the reservoir, replacement of the surge tank and replace the penstock and flume
with HDPE piping and upgrade the switching gear at the hydro plant building. This is a
multi-phase project and the goal is to minimize the down-time of the hydro-electric plant
to avoid high-cost diesel use.

Proposal: This proposal discusses a potential hydro-electric energy intertie.
Above the Pelican reservoir, at a higher elevation, is a lake that can be tapped into for
additional water for hydro-electricity. Installation of larger turbines at the hydro plant can
generate extra power that can be exported to Hoonah to meet their electrical generation
needs. Power can be extended to Phonograph Cove and Sunnyside here in Lisianski Inlet.
And power can be sent to Tenekee Springs. When Hoonah is connected to the Southeast
Alaska Intert[e, power can be exported to the Southeast Alaska Energy Intertie.

It is in KTC's interest to appropriate $5,000.00 for compilation of a grant application for
a pre-feasibility study to determine preliminary cost estimates, permitting requirements,
and data related to location and distance. A consulting firm in Anchorage, with hydro-
electric expertise, has expressed interest in putting together this grant application.

Justi{ication:
Windy Skafelstad, Mayor of Hoonah, supports this project. Hoonah currently pays .68
per kilowatt. Connecting Hoonah will give them access to cheap power to sustain what
they have - operation of their fish processor and lumber mills. Both of which will
contribute to a growth economy. And there is the potential to create more opportunities
for new inddstries, like a hydrogen plant for clean fuel. There is a potential to utilize
geothermal sources located on Chichagof Island.

I have discussed this idea with the USFS Hoonah Ranger District and Alaska Dept. of
Tr4nsportation and Public Facilities.

Additionally, Steve Haagenson flom AEA says the Pelican-Hoonah Intertie will be
included in the Alaska Energy plan. Senator Stedman wanted to know if the energy
intertie corridor is allowable. Andy Hughes, Acting Regional Director, SE Region
confirmed the corridor is in the SE Transportation Plan.

Thank you for your consideration. Patricia Phillips, Mayor
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